Flintshire County Council — Decisions taken by the Organisational Change Overview & Scrutiny Committee on Monday, 25 September 2017

Agenda
Item No

Topic

Decision

A3

Community Asset Transfer - Review
of Progress

That the Committee note the report and support the work undertaken in relation to the
Community Asset Transfer programme of work; and

That the supporting role Community Asset Transfer can play in developing Community
Resilience be noted.

A4

Council Plan 2017-23

That the committee supports the structure, format and content of the “public” version of
the Council (Improvement) Plan for 2017-23; and

That the committee supports the targets and milestones in the Measure and Milestones
document (appendix 2) to the Council (Improvement) Plan 2017-23 with the following
observations to the Cabinet for their consideration:

e Priority: Green Council
Section 3: Maximising the potential of Council assets for energy efficiency:
Control/reduction of Council energy consumption and thereby cost. Addition to
content.

e Priority: Serving Council
Section 5: Digital Strategy and Customer Strategies: Improved digital
infrastructure access for homes and business across the County. Add a
national issue on infrastructure development, Government investment, and the
performance of suppliers. Addition to content.

A5

Forward Work Programme
(Organisational Change)

(@)
(b)

That the Forward Work Programme be amended to reflect the items agreed; and

That the Facilitator, in consultation with the Chair of the Committee, be authorised to
vary the Forward Work Programme between meetings, as the need arises.

A6

Leisure and Libraries Alternative
Delivery Model Review

That the work taken place to establish the Alternative Delivery Model (ADM) in Leisure,
Libraries and Heritage Services be noted and supported.
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